[image: MP_SNHU_withQuill_Horizstack]
IND 299 Milestone Two Worksheet

Note: This worksheet is optional. Its purpose is to help you organize information for submission of Milestone Two, which is a short paper.  

State the specific goal you submitted in Module Three for the Milestone One assignment:

	My Specific Goal: My primary motivation for this course is attributed to my career goals in building my current business.



Complete the table below: 

· In the first column, list at least six areas of knowledge, skill, or ability that you uncovered in your research and are related to your specific goal. Be sure to include the KSAs you feel are most essential to your specific goal. 
· In the second column, describe how each KSA relates to your specific goal.
· Then, indicate in the third column whether each KSA is essential to your specific goal or simply a desired area of capability. For example, if your goal were to be a volunteer math tutor in a public school, desired capabilities would include communication and planning skills, but expertise in mathematics would be essential to your goal.

	Knowledge, Skills, and Abilities
	Relevance to Specific Goal 
	Essential or Desired? 

	Evaluate Business
	Help implement solutions
	Essential

	Development
	Support existing development
	Desired

	Project Management
	Manage analysis of business needs and requirements
	Desired

	Networking Planning
	provides an in-depth knowledge of the business
	Essential

	Accountability & Integrity
	deliver on commitments and demonstrate high ethical standards
	Essential

	Partnership
	Emphasis on gaining team and stakeholder trust and respect by displaying
	Desired

	
	
	

	
	
	



For each of the KSAs that you identified as essential in the third column, explain why they are essential (based on your research). 

	Essential KSA Areas and Why:  Well, I think it’s essential to have a number of skills to start and run a business. It is critical to identify the skills you need to develop or improve so that you can succeed in your day-to-day business operations.




What is your concentration? 

	Concentration: IT315,IT328,IT385




How does your concentration align with the essential KSAs you identified? 

	Rationale for Concentration: I think both go hand and hand to help kept the goal.




Identify three courses related to your concentration that will help you develop your essential KSAs. Explain how the KSAs are related to each course. 

	Courses and KSAs: 1. IT315 - Object Oriented Analysis and Design – Because in the work place KSAs helps you play a critical role in automating, designing, enhancing and maintaining effective and scalable solutions across our platforms. 

2. IT328 - Project Management in Information Technology - KSAs allow you to be Responsible for initial project planning and Accountable for overseeing implementation of the project so again this goes hand and hand on building the business.
[bookmark: _GoBack]3. IT385 - Information Technology Communications – KSAs help me gain better communication skills and tools and maintain the necessary skills to be able to handle my day to day job duties.
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